Strategic Plan

Tay

Forest District

Strategic Plan 2009-2013
Click here to begin

Strategic plan 2009-2013

Contents
Introduction ................................................................................................................................... 3
About Tay Forest District.............................................................................................................................. 6

Section one: strategic context...................................................................................................... 11
Context.............................................................................................................................................................12
Strategic priorities for Tay Forest District..............................................................................................13
Forest policy context...................................................................................................................................15

Section two: how Tay Forest District contributes to the
delivery of the Scottish Forestry Strategy....................................................................................16
Key theme one: climate change...............................................................................................................18
Key theme two: timber...............................................................................................................................23
Key theme three: business development..............................................................................................28
Key theme four: community development..........................................................................................34
Key theme five: access and health..........................................................................................................39
Key theme six: environmental quality...................................................................................................42
Key theme seven: biodiversity..................................................................................................................47

Section three: delivery and monitoring.....................................................................................54
Appendices:................................................................................................................................. 57
Appendix one: supporting maps.............................................................................................................58
Appendix two: evaluation of achievements (1999-2006) under previous strategic plan.....64
Appendix three: glossary for forest policy context diagram...........................................................74
Appendix four: local thematic plans, management plans and guidance notes.......................76
Appendix five: portfolio analysis scoring on the national forest estate......................................78

Using the document
This document is principally intended to be read as an online publication and there are
several hyperlinks linking readers to the Forestry Commission Scotland website for relevant
publications. Please use the Microsoft Word ‘edit: find’ facility to search for specific words.

2 | Strategic plan 2009 - 2013

Strategic plan 2009-2013 - Introduction

Introduction
Wo o d l a n ds can improve
h e a l t h i e r lifestyles and bring
a b o o s t o f urban development
a c r o s s S cotland
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Introduction

Tay Forest District
Introduction
The Scottish Forestry Strategy was launched in October 2006 as the Scottish Government’s
framework for taking forestry forward through the first half of this century and beyond. This
strategic plan defines how Forestry Commission Scotland, through its operating arm, Forest
Enterprise Scotland, will implement the Scottish Forestry Strategy on that part of the national forest
estate in Tay Forest District. This is a five-year plan starting in 2009 and finishing in 2013.

This strategic plan will also provide direction for
implementing a repositioning policy that will
ensure that the nature and distribution of the
national forest estate better reflects its role 		
and purpose.
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This plan has been amended to reflect the
feedback from a formal consultation process
during 2008. The summarised consultation
responses and the Forest Enterprise Scotland
response are both available on the Forestry
Commission Scotland website.

Introduction

The strategic plan is
divided into three sections:
Section one: strategic context

Section three: delivery and monitoring

This section explains how this strategic
plan relates to other Forestry Commission
Scotland policies and strategies, taking a lead
from the Scottish Forestry Strategy and the
strategic plan for the national forest estate.

This section gives an overview of how Tay Forest
District will effectively and efficiently deliver the
strategic plan. It includes sections on:

Section two: how Tay Forest District
contributes to delivery of the Scottish
Forestry Strategy
This section describes the context and specific
actions that will be undertaken on the national
forest estate in the district under each of the seven
themes of the Scottish Forestry Strategy:
• climate change

• the operating principles that underpin all
Forest Enterprise Scotland policies
• delivery mechanisms, including
repositioning the national forest estate
• the monitoring and implementation process

Impact on environment and equality
The results of environment and equality
and diversity impact assessments of the
strategic plan are available on the Forestry
Commission Scotland website.

• business development
• timber
• community development
• access and health
• environmental quality
• biodiversity
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Review
A review will take place towards the end of the
period of delivery of the plan. If significant changes
are made to the Scottish Forestry Strategy we will,
if necessary, prepare a new strategic plan. The
baseline figures detailed in the monitoring section
of the strategic plan for the national forest estate
will be updated and reported on annually, with
contributions from each forest district.

Introduction

About Tay
Forest District
The main feature of the district is the large variation
- between east and west, and between Highland
and Lowland. In many respects, it is a microcosm
of Scottish forestry and contains all the main
types of site conditions, major forest types, forest
management issues and the full range of ways in
which people use forests. Maps of the district and
the forest blocks are given in Appendix one.
There is also a particularly long history of use and
management of forests in Tayside and Fife. This
includes the historic use of native woodlands such
as the Black Wood of Rannoch, and the pioneer
planting of forests by the Breadalbane and Atholl
estates. There are also the famous Perthshire plant
hunters, Archibald Menzies and David Douglas,
who introduced several important conifer species
from North America.

Water
Watercourses are important features to the
economy of Tayside and Fife - notably for
tourism, fisheries and hydro-electricity. The
district is dominated by the Tay, Tummel and Earn
catchments, the former being prone to serious
winter flooding. There is also a series of significant
rivers in the Angus Glens (Ardle/Ericht, Isla, Esk).
The rivers in lowland Fife and Angus tend to be
smaller, but are locally significant. Important
conservation areas include the Tay and the South
Esk which are both special areas of conservation,
covering species such as freshwater pearl mussel,
which is particularly sensitive to sedimentation. A
map of water catchments in the district is given in
Appendix one.

Geology and landform

Natural environment
Climate
The district includes seven of the eight climatic
zones that occur in Britain, from cool wet
to warm moist, described in the Forestry
Commission’s ecological site classification.
Lowland parts of Fife and Angus in the east
have one of the driest and warmest climates in
Scotland. Western parts have high rainfall and
lower temperatures. Wind speeds are relatively
low but increase dramatically with elevation.

There are three main types of rock in the district:
• limestone (Carboniferous) dominates
southern Fife, with smaller areas of
volcanic rock e.g. Lomond Hills
• sandstone (Devonian) predominates in
northern Fife and up to the Highland
Boundary fault, although the Ochils and
Sidlaws are formed from volcanic lavas
• schists of the Dalradian period are found to
the north of the fault but are interspersed
with outcrops of slate (Dunkeld area),
limestone (Lassintullich Forest), quartzite
(Schiehallion) and granite (upper Glen Isla)
This solid geology determines the nature of the
landscape and has a strong influence on soil fertility.
However, in many areas there is an overlay of glacial
deposits of sands, gravels and rock in mixed layers.
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Introduction

About Tay
Forest District
Soils

Biodiversity

The district contains all the major Scottish soil
types - brown earths, podzols and ironpans, gleys
and peats. Most forests contain an array of soil
types, often occurring in complexes. Unusual
soils also occur such as sands (Tentsmuir) and
calcareous soils (limestone in Allean Forest).

The diverse environment gives rise to high
biodiversity in the district, with a number of key
sites, including sites of special scientific interest,
special areas of conservation, Scottish Wildlife
Trust listed sites and forest reserves. Biodiversity
action plans include habitats such as limestone
pavement, bogs and Caledonian pine forest;
and species including red squirrel, black grouse,
capercaillie, sticky catchfly, dragonflies and narrowheaded ants. Conservation management often
involves partnership working with other agencies
and owners and is implemented using a range
of plans for special sites and by following good
conservation practice in forest activities.

Landscape
The district landscape is diverse and of very high
appeal for both locals and visitors, underpinning
the tourist industry and the quality of life for local
residents. There are five broad areas - Highland
Perthshire, the Angus Glens, lowland areas in
the valley of the Earn and Strathmore, the Fife
lowlands and the volcanic hills in Fife. These areas
vary according to factors such as physical scale,
the main types of woodland and agriculture,
settlement patterns, building and historic features
and natural heritage. Forests and wild land are
key components of some of these cherished
landscapes, such as Highland Perthshire and Glen
Doll. Main landscape designations are national
scenic areas, areas of great landscape value and
several important designed landscapes.
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Introduction

About Tay
Forest District
Cultural environment

Heritage

Historical context

The heritage interest in the district encompasses
historic settlements, past land use and the trees and
woodlands themselves. Examples include:

The historical factors that have shaped the district
are typical for much of Scotland:

• scheduled ancient monuments

• deforestation started as long as 6,000 years
ago with much of the forest gone by the Iron
Age and only ±5% cover left by 1500 AD

• unscheduled ancient monuments

• a rural population at relatively high
densities for most of the last 500 years

• ancient, legendary or historic trees and
woods e.g. the Fortingall Yew (estimated
to be several thousand years old), the
Birnam Oak, Niel Gow’s Oak

• development of the estate system, followed
by rapid rural depopulation in the 18th
and 19th centuries with the introduction of
sheep farming and then sporting activities
• expansion of plantation forests began
in the 17th and 18th centuries with a
rapid increase in the 20th century
• during the 20th century, recreation
and tourism became important
These developments have resulted in a mixed
rural economy of farmland, forest, moorland and
mountain, which underpins the economy as well
as the landscape appeal of the area. This diverse
ownership and management means that we must
work with neighbours and multiple stakeholders
to achieve our objectives. Partnership working has
been an integral part of what we do.
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• native/ancient woodland which now
constitutes only 2-3% of the land area

• remarkable trees, including some of the tallest
trees in Britain at the Hermitage and the fastest
growing stand of trees in the UK at Craigvinean
• important features such as policy
woodlands and wood pasture systems
The district is also unusual in that there are several
areas of forest which are already on to their fourth
generation (rotation) as managed plantation.

Demographics
People live mainly in the lowland region and the
coast. There are several large towns/cities (Perth,
Dundee) within a short distance of many of the
forests, with urban populations that view the forests
mainly as a recreational resource. There is also a
substantial rural population that as well as using
forests for recreation, also see them as part of the
rural economy.

Introduction

About Tay
Forest District
Economy
Employment
Timber production generates a significant number
of jobs across Tayside and Fife, particularly in
rural areas. This includes jobs in the forest, such
as planting and felling, through timber haulage to
processing destinations, such as sawmills and pulp
mills. Allied jobs created from the multiple benefits
generated from forests in the district – such as the
tourism and recreation sectors - are difficult to
evaluate and quantify, but are significant elements
of the rural economy and support other rural
services such as schools and shops.

Tourism
The district has a long history of recreation dating
back to Victorian times, when travel first became
feasible on a large scale. Recreational use of
forests has continually expanded, with the district
experiencing high usage because of its proximity
to central Scotland and its position as ‘gateway’ to
the Highlands (the A9 and Inverness rail corridor).
Large numbers of overseas tourists also visit the
area. The Forestry Commission has had an open
access policy for walkers for several decades, and
more recently for cyclists and horse-riders.
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The forests provide a significant resource for
recreational tourism, such as mountain biking
and orienteering. Organised events help to
both bring people to the area (e.g. Colin McRae
Forest Stages Rally, Scottish Mountain Boarding
Championships) and to encourage local people to
get outdoors. This activity generates expenditure
and helps sustain local jobs both directly (e.g.
Highland Adventure Safaris) and indirectly (shops,
accommodation providers).

Renewable energy
We will support proposals for appropriate
renewable energy projects on the national forest
estate. There may also be potential for smallscale windfarm projects (particularly those with
opportunities for local community investment)
and hydro schemes, which will be identified using
assessment tools being developed by Foresty
Commission Scotland. The best of these will be
taken forward for development over the coming
years, subject to the appropriate public planning
process. The woodfuel market is developing and,
where existing commitments allow, we will help
facilitate market growth and emerging woodfuel
enterprises. We will also continue to grow our
local firewood sales, both direct to customers and
through local firewood businesses.

Introduction

About Tay
Forest District
Forest resource
Extent and distribution
Forest (both public and private) covers 98,000
ha in Tayside and 14,000 ha in Fife (only about
60% of Fife is in the district). This represents 13%
of land area in Tayside and 10% in Fife. This is a
little lower than the national average. The district
occupies 38,000 ha. Most of the forest area is in the
Tay/Tummel valley and the Angus Glens, where it
occurs as large forests. Only smaller areas occur in
the lowlands, though here there are large numbers
of small woods. The mean woodland area is larger
in Tayside (41 ha) than in Fife (20 ha), although
the national forest estate woodlands average 309
ha and 12 ha, reflecting a predominance of larger
forests in Highland Perthshire and the Angus Glens.
Approximately 35% of the forest area is in public
ownership, with the remaining 65% being privately
owned. This is similar to the national average.

Types of forest and tree species
Most of the forest is plantation (about 80%) with
20% (approximately 20,000 ha) native woodland.
Pure conifer forest comprises 61% of the
woodland area in Tayside and 44% in Fife
(82% for the district).
Sitka spruce is the most widespread species,
covering just over 30% of the forest area (40% for
the district). Other common species are Scots pine
at 15% (20% for the district), birch at 10% (3% for
the district) and lodgepole pine at 7% (16% for 		
the district).
Due to the past intensity of land management,
ancient semi-natural woodland occupies only 9%
of the woodland area on the national forest estate
in the district, although this does include a good
array of native woodland type – most notably the
Black Wood of Rannoch. A further 5% is classed
as plantation established on ancient woodland
sites. There are also significant areas of longestablished plantation – most notably Drummond
Hill and Craigvinean. A map of land capability
classifications is given in Appendix one.

Productive forestry age
Most of the forest area (75%) has been established
since 1960 and is less than 40 years old. This is
rather younger than the average for Scotland.
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Strategic plan 2009-2013 - Section one

Section one:
strategic context
S c o t t i s h f orestr y is helping to
m a k e a s ustainable contribution
t o S c o t l a nd’s economy.
O v e r 4 0 , 000 jobs are supported
b y t h e f o restr y sector in
S c o t l a n d and the industr y
g e n e r a t e s around £760 million
e a c h y e a r.
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Section one

Section one:
strategic context
Context
The context in which this plan will be delivered has been set by the success in delivering the
previous strategic plan over the past seven years. That plan, published in 2001, included a wide
range of local targets set against the national priorities identified in the previous version of the
Scottish Forestry Strategy (published in 2000 and summarised in Appendix two).
Overall, progress has been made on a wide range of
activities over the last seven years with the following
key outcomes:

• The forest plans have also underpinned
planned harvesting of the timber resource
and the proposals for replanting.

• Partnership working is now an integral part of our
work and has brought considerable success e.g.
Perthshire Big Tree Country, Glen Doll partnership,
Tentsmuir and Eden Management Group.

• Increasing use of long-term contracts has helped
bring security to contractors and timber customers
over what has been the most difficult period for the
timber market in the history of Scottish forestry.

• Community engagement has grown
and several communities are actively
engaged in the management of their local
forests e.g. Ladybank, Kinnoull Hill.

• The depressed prices in the timber market have
made it difficult to achieve the thinning programme
and the associated benefits of more open forests
and better timber quality, although we have
managed to achieve over 90% of our target.

• Recreation provision has been improved with
many existing facilities upgraded, new ones
created (e.g. Ladybank) and interpretive provision
provided (e.g. Tentsmuir) or renewed.
• The national forest estate has increased its
contribution to the local tourism economy
via Big Tree Country and a myriad of
events, including the Colin McRae Forest
Stages Rally and the Enchanted Forest.
• The forests have been accredited as meeting
the UK Woodland Assurance Standard of
sustainable forest management following
rigorous external audits in 2001 and 2004.
• All local forests are covered by a long-term forest
plan and work flowing from these is now creating
landscape improvements and enhancements
to nature conservation and heritage sites.
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• The proportion of the district devoted to continuous
cover forestry (where the next generation of trees
regenerates under the canopy of the existing
trees) has increased to nearly a fifth of the
total forest area, and local skill and knowledge
in this type of management is growing.
• Due to the major decline in timber income, staff
numbers have been reduced over the period,
although investment in staff training, improving
support systems and increased delegation have
made sure that we have still been able to meet
most of our targets and maintain morale.
Much remains to be done and new challenges arise
out of the revised Scottish Forestry Strategy and the
demands of our stakeholders. The proposals for
responding to these and building on the successful
implementation of the previous strategic plan are
detailed in Section two.

Section one

Strategic priorities for 			
Tay Forest District
District vision

Safeguarding national forestry treasures

This area has long been at the heart of innovation
and development of Scottish forestry. The task
for this generation is to match that tradition
and ensure that the forests in our care continue
to develop as a multi-benefit and sustainable
resource, relevant for the 21st century and beyond.

We are committed to enhancing landscape
quality which underpins the area’s tourism and
recreational value. This is particularly important
where the forests we manage form significant
parts of national scenic areas and the Cairngorms
National Park. They often help provide a sense of
place, which we must endeavour to maintain.

District priorities
The main priority is to practice sustainable forest
management, which is one of the fundamental
operating principles outlined in the Forestry
Commission Scotland national strategic plan.
This is based on implementation of a range of
important standards and best practice national
guidelines, such as Forestry Commission forests
and water guidelines and legislation such as
the Health and Safety Act. Our performance is
externally audited against the Forest Stewardship
Council approved UK Woodland Assurance
Standard. Our Forest Stewardship Council
certification provides third party confirmation that
the national forest estate is well-managed.
We are firmly committed to retaining the high
standards required by UK Woodland Assurance
Scheme. This requires us to deliver a baseline
of good practice in all our work. However, local
circumstances and opportunities mean that there
are a number of areas where we can also make a
significant contribution to the national delivery
against the Scottish Forestry Strategy:
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Delivering forestry for people, and rural
development benefits where people live
and work
Many of the forests in the district are now an
integral part of a burgeoning local green tourism
product and we will work with partners to maintain
and develop this valuable asset.
We have a large number of local regular visitors
and day visitors for whom we wish to provide a
high quality recreational experience.

Section one

About Tay
Forest District
Retaining sufficient timber production potential
to facilitate market stability and development
The wide range of soils types, elevation and aspect
make the district one of the most silviculturally
diverse areas in Europe. However, within this range
we have some of the most favourable tree-growing
areas in Britain where we will establish high quality
stands for the future through good establishment
and timely thinning practice.

Using acquisition/disposal, partnerships and
other arrangements to generate greater scale
and pace of change
The district will have a leading role in expanding
the national forest estate in the lowlands
providing opportunities for public access, carbon
sequestration, growing quality timber and short
rotation forestry.

Sustaining sufficient regional presence to
exercise policy development, exemplar and
leadership roles
Tay Forest Park sits at the heart of Perthshire’s
Big Tree Country and contains a unique
cultural heritage. We will work with
communities and local partners to realise
the wider benefits of this heritage.
The climate, soils, aspects and past management
mean that many areas are suitable for
management using low impact silvicultural
systems and we should take a leading role in
developing skills and demonstrating management
planning, operational and monitoring techniques
for this type of forest management.

Managing landscape scale core areas for
threatened species and habitats
The district will play an active part in delivering the
national strategy for red squirrels by managing one
of the stronghold areas (South Rannoch Forest) and
controlling grey squirrels in the lower Tay valley.
The district contains a large and diverse range
of forests and communities, with a wide range
of management options. We will deliver an
appropriate balance of economic, environmental
and social outputs from each forest through
active stakeholder engagement in long-term
forest planning. We will utilise these longterm forest plans and management approach
to provide exemplars of multi-benefit forestry
and demonstrate how sustainable forest
management is delivered on the ground.
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Section one

Forest policy
context
The national strategic plan describes the strategic and operational context; monitoring framework and
implementation proposals that guide the district plan. The components of the delivery of the district
strategic plan are indicated in the forest policy context diagram below. A glossary describing elements of
the forest policy context diagram is contained in Appendix three.

Scottish Forestry Strategy
2006 – 2015

POLICIES

Review

Monitoring

UK Forestry Standard

Forest Enterprise Scotland
framework document
2008 – 2013

Forestry Commission
guidelines and policies

Strategic plan for the
national forest estate
2009 - 2013

UK Woodland
Assurance Standard

Tay Forest District
Strategic Plan
2009 – 2013

Indicative forestry strategies
Forestry frameworks
Regional Forestry Forum

Forest plans
10 year plans in
20 – 30 year frameworks

Thematic plans
e.g. biodiversity, thinning

Work plans
Site specific plans for projects
planned up to 2 years in
advance of implementation

Work programme

Action
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Business plan
Rolling 3 year plan

PLANNING

Strategic plan 2009-2013 - Section two

Section two: how Tay Forest
District contributes to the delivery
of the Scottish Forestry Strategy
S c o t l a n d ’s forests
a n d w o o dlands are
h e l p i n g s upport many
r u r a l c o mmunities and
b u s i n e s s es.
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Section two

Section two: how Tay Forest District
contributes to the delivery of the Scottish
Forestry Strategy
Context
The issues identified below are arranged under the seven key national themes of the Scottish
Forestry Strategy, with analysis and evaluation of their local context. The strategy identifies three
outcomes, 12 headline objectives and 69 detailed objectives. Only the most relevant objectives
and main local issues are included to reflect the strategic nature of this plan.

In identifying issues, we seek to identify key things
we can influence. This requires an analysis of our
operating environment, with consideration of
problems and limiting factors. If it is appropriate,
this analysis will sometimes be summarised in the
plan. For example, in considering our operating
environment for timber, we include mention of
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the international trade in timber as a limiting
factor because this may not be immediately
obvious. In contrast, we do not mention the details
of silvicultural improvement when identifying
thinning as an issue as we feel these will be
assumed intuitively e.g. thinning improves crops.

Section two

Key theme one:
climate change
Climate change is both an opportunity and a threat to forestry. It is a primary consideration for
sustainable forest management and the wood-using sectors, and a cross-cutting issue with links
to all other key themes.

Renewable energy
Many of the forests contain opportunities for
contributing towards national targets for renewable
energy. They occupy exposed upland areas
with good potential for wind energy. A number
of significant watercourses suitable for hydroelectric generation flow through the forests.
However, statutory designations on landscape
and conservation reduce the number of potential
opportunities - any opportunities identified will
have to comply with planning legislation including
the public consultation process and the Forestry
Commission Scotland policy on woodland removal.
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Opportunities are also increasing for supplying
woodfuel/biomass from existing forests (e.g. as
we did for the successful inclusion of a woodfuelled heating system for the re-development
of Breadalbane Academy). There is also potential
for biomass production from new woodland in
the lowland parts of the district and for testing
silvicultural systems, such as short-rotation forestry.

Section two

Key theme one:
climate change
Adapting to climate change
Climate change is a massive and complex issue, and
the guidance on likely impacts is likely to evolve over
time. It is extremely difficult to evaluate the impact
of climate change on the future growth and health
of all forest species at a national level, let alone a
local level.
Current research is modelling adaptive measures
e.g. the most recent guidance from Forest Research
suggests that there may be an impact on our local
forests with regard to species choice. This is based on
predicted increases in seasonal temperatures, greater
rainfall and more severe storm events. For example,
Scots pine may fare better across much of the district
except for some of the areas at higher elevation. It is
also possible that the south-eastern parts (lowland
area) and some of the upper elevations around Loch
Tummel will become less suitable for Sitka spruce.
These issues will be factored in - along with timber
production, landscape and biodiversity issues –
when deciding on species mix against management
objectives when preparing long-term forest plans.
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Provenance selection within our major species is
likely to become a more important issue, as will
the need to monitor the potential implications for
species selection arising from pests, diseases and
competitors responding to climate change. Until
such time as clear guidance emerges, we will need
to adopt a precautionary principle on maintaining
and enhancing diversity of tree species and forest
structure when long-term forest plans are prepared.
There may also be some changes in the behaviour of
certain key species, e.g. bird nesting activity may start
earlier in the year, which can have implications for
our management activities. Opportunity for species
to migrate will also be an important safeguard for
the future and will require the development of
appropriate habitat networks to develop this.
We also need to identify and develop sustainable
management practices for our operations,
buildings and travel covering issues such as energy
conservation, type of fuel used, types of vehicle
purchased, etc.

Section two

Key theme one:
climate change
Flood and catchment management

Carbon sequestration

The potential role of forestry in sustainable flood
management and wider river basin management
is being explored through the preparation of river
basin management plans. The process is a key
element of the EU water framework directive,
which aims to achieve good ecological and
chemical status for most waters by 2015.

Carbon sequestration can be increased by
adopting low impact silvicultural systems
(continuous cover forestry). These are being
developed in the district leading to a greater use of
natural regeneration and longer rotations. There
is also potential for acquiring land in the lowland
parts of the district, where the carbon gains from
new woodland may be greatest on these more
fertile, low carbon soils – particularly where the
crops are managed to produce timber for building
or furniture.

Increased rainfall can lead to a corresponding
increase in flooding, soil erosion and landslip.
Riparian woodland enhancement and expansion
will have a role in improving flood and catchment
management, though this will obviously be a
long-term and supplementary measure. Recent
policy on the control of woodland removal will
also be followed, as will emerging guidance on the
management of steep slopes.
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Section two

Key theme one:
climate change
Key issue What Tay forest district will do

Renewable energy
Tay
1.01

Maximise the potential for wind farms on the national forest estate with due regard to
community, planning and environmental concerns in order to help deliver government
targets for renewable energy.

Tay
1.02

Carry out an exercise to identify small scale hydro-electricity developments on the national
forest estate with due regard to community, planning and environmental concerns.

Tay
1.03

The woodfuel/biomass market is developing and, where existing
commitments allow, we will help facilitate market growth and emerging
woodfuel enterprises. We will also continue to grow our local firewood sales,
both direct to customers and through local firewood businesses.

Tay
1.04
Tay
1.05

Establish exemplar plots of short-rotation forestry on Westfield.

Investigate costs for converting office and workshop complex
at Inver to a sustainable heating source.

Adapting to climate change
Tay
1.06

Utilise the ecological site classification system tomake sure that we plant resilient species
(e.g. Scots pine, birch, sycamore, Sitka spruce) on suitable sites to provide insurance for the
future. This will be followed through in forest plans and detailed site plans (supported by
local guidance on species selection and native trees and shrubs).

Tay
1.07

Identify opportunities in existing forests and potential
acquisitions for improving habitat networks.
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Section two

Key theme one:
climate change
Key issue What Tay forest district will do

Adapting to climate change
Tay
1.08

We will adopt the practices identified in the evolving Forestry Commission sustainability
initiative (Greenerways) in all buildings, operations and travel e.g. more telephone and video
conferencing, greater use of biofuels, etc.

Flood and catchment management
Tay
1.09

Comply with Forestry Commission forests and water
guidelines in a competent and effective manner.

Tay
1.10

We will work with partners to implement appropriate catchment management plans and
contribute to the development of sustainable flood alleviation schemes in the district.

Carbon sequestration
Tay
1.11

Contribute to the overall national target for Forest Enterprise Scotland of creating 2000 ha of
new woodland per annum.
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Section two

Key theme two:
timber
An informed, vibrant and competitive wood processing sector in Scotland is vital to maximise
market opportunities for the growing volume of timber reaching maturity. It is vital that growers
produce predictable quantities and qualities of timber that meet market needs to sustain
continued investment in efficient processing capacity and to realise the carbon benefits from
greater use of timber in construction.

Timber supply
Although this is an industry-wide issue, the
national forest estate has a crucial role in providing
a ‘bedrock’ supply. Our current production
forecasting system is fairly reliable for predicting
timber supply from clearfelling but less accurate
for thinning, particularly in areas designated
for continuous cover forest management.
The aspirations to increase open space (from
current level of 19% to 25%) and widen the
species range will potentially reduce total
productivity. However, this will be offset by
increasing productivity in broadleaved stands,
the replacement of species that are currently
performing poorly (e.g. lodgepole pine) and the use
of improved planting stock for our major species.
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Conservative estimates suggest that improved
stock will mean a 15-20% increase in yield
for Sitka spruce and 10% for Scots pine.
It is also vital to make sure that the supply chain
is sustained and developed. Good progress
has been made with long-term harvesting
contracts that have provided some security in a
turbulent period. As a result, although some local
contractors have left the industry, many have
still continued to re-invest in their businesses.

Section two

Key theme two:
timber
Timber quality

Timber transport

Most of the existing forests in the district are on
sites that can produce good quality timber (i.e. LCF
classes 1 to 6 – see Appendix one), but the range
of species and options for management reduce
from LCF 1 to LCF 6. Many of our older forests
have been well thinned and now produce quality
products and many of our upland forests produce
high quality spruce wood. But there are examples
of poor species choice (e.g. lodgepole pine) and
planting being extended on to unsuitable sites. The
difficult market conditions of recent years have also
made it difficult to sustain the thinning programme.

Timber imports dominate the British market (over
80%) and the main market for Scottish timber is
England, which is very competitive. A critical factor
which helps us combat this competition is that
the forests are relatively close to our customers.
There are a number of sawmills in the district
(e.g. Perthshire Timber Company, James Jones’
Kirriemuir mill) and we also supply small, local
niche markets. Woodfuel is a potential growth area
that will, hopefully, increase the number of local
outlets in due course. Some of our major outlets
e.g. Norboard at Cowie, are outside the district
but still not too far away. Overall, the current level
of timber miles is relatively modest, but we will
continue to look for cost-effective alternatives to
road haulage. In Tayside and Fife, this is likely to be
rail haulage.

It is critical to make sure that the correct species
and seed origins are used in re-stocking or natural
regeneration systems and they are established at
densities to ensure future timber quality. We will
also continue to use improved planting stock,
where appropriate. The potential creation of new
woodland on better quality land also presents
opportunities for growing high quality timber.
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Partnership working within the Tayside and Stirling
Timber Transport Group has made sure that few
issues have arisen over the haulage of timber in
recent years. There will be scope in the future for
co-operative working with neighbours to identify
innovative solutions to further reduce potential
impact of haulage.

Section two

Key theme two:
timber
Hardwood timber

Timber in construction

The district contains a small, existing hardwood timber
resource, primarily focused in the lowlands in Kinnoull
Hill, Paddockmuir and Hallyburton. These provide a
steady stream of hardwood timber, but the present
method of predicting hardwood timber supply does
not provide accurate information in this area. Some
hardwood stands in the uplands are being actively
managed for timber production, but there is potential
for this to develop and for new stands to be created,
e.g. establishing a national demonstration site at Fonab.
One of the main issues will be encouraging production
of appropriate planting stock to make sure that quality
timber can be produced. We may also have to consider
mixing the origins of species with longer rotations e.g.
utilising a northern France origin along with British
origins when planting oak away from semi-natural
woodlands of that species.

We will make sure that any new Forestry
Commission Scotland buildings in the district
utilise a high proportion of sustainably produced
and, where possible, local timber in construction
and utilise woodfuel and other low emission
technologies. Through our involvement with the
National Forest Land Scheme we have been able to
work with housing associations, architects and local
communities to help promote similar standards, but
there remains more that can be done to maximise
the use of timber in local construction projects.
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Section two

Key theme two:
timber
Key issue What Tay forest district will do

Timber supply

Tay
2.01

We will produce a forecast of timber production and match those predictions
(currently at 170,000 cubic metres/year) in subsequent marketing plans. We will
maintain our compliance with UK Woodland Assurance Standard, which will
enable our customers to gain certification for their products for that scheme and
other associated certification schemes, e.g. Forest Stewardship Council.

Tay
2.02

Thinning forecast and planning processes will be improved.

Timber quality
Tay
2.03

Distribution of species and selection of correct origins (including improved stock) will follow
sound silvicultural practice to provide a quality growing stock at the correct density to take
advantage of our favourable climatic conditions.

Tay
2.04

Pruning and cleaning will be used appropriately to improve
quality in natural regeneration areas.

Tay
2.05

Maintain thinning programme at current levels to make
sure that all suitable areas are thinned.

Timber transport
Tay
2.06

We will commit to long-term contracts with customer and contractors with a view to
reducing costs and timber miles.

Tay
2.07

Partnership working with the local Timber Transport Group will be continued e.g. developing
a viable rail haulage option in Rannoch.

Tay
2.08

We will adhere to agreed route maps for timber transport.
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Section two

Key theme two:
timber
Key issue What Tay forest district will do

Hardwood timber
Tay
2.09

Information on hardwood timber production (quantity, type and expected year) will be
improved and marketed to make sure that a wide range of customers are able to bid.

Tay
2.11

We will also increase the future broadleaved resource (from 6% of woodland area to 13% by
2050, with over half under active management by then) by identifying opportunities at time
of re-stocking or in acquisitions for growing quality broadleaves.

Timber in construction
Tay
2.12

Continue to seek out opportunities to demonstrate the use of timber in construction,
maximising the use of local timber e.g. new generation of toilet blocks , refurbishment of the
Queen’s View Visitor Centre.

Tay
2.13

Specify sustainability measures in all building tenders.
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Section two

Key theme three:
business development
Forestry can bring much needed economic activity and employment to fragile and remote rural
areas through traditional activities such as timber production and forest management, and
diversified income sources from provision of forest goods and other services. However, this is
reliant on the availability of a properly skilled and motivated workforce.
We also recognise that we are part of a wider network supporting rural business development.
Synergy with other economic development agencies will deliver best value for the local forest
industry. The existing links with these organisations need to be strengthened and maintained.

Skills
There is a continuing need to develop staff and
contractor skills to meet new challenges or improve
performance in current activities. The widening range
of demands on the national forest estate require us
to improve our knowledge of what to grow, where to
grow it and how to grow it (silviculture) and to help
the wider community increase the benefits
they derive.
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There is a continuing need to develop staff and
contractor skills to meet new challenges or improve
performance in current activities. The widening range
of demands on the national forest estate require us
to improve our knowledge of what to grow, where
to grow it and how to grow it (silviculture) and to
help the wider community increase the benefits
they derive. There is also a need to develop Modern
Apprenticeships and engage with secondary school
pupils to attract new entrants to the forest industry.

Section two

Key theme three:
business development
Tourism
The whole area is popular with tourists and the
revenue generated from tourism is a mainstay of
the local economy. There are a number of major
attractions in the area including Queen’s View, which
we manage. But one of the main reasons that visitors
come is because of the fantastic scenery and the
opportunities for outdoor recreation. The forests
we manage are a significant part of the scenery and
provide many recreation facilities. We also see the
emergence of forest recreation and tourism as a key
area to develop income. This may be in partnership
with local entrepreneurs or local communities, to
maximise the benefits and make sure that resources
are generated to help maintain facilities.
Current facilities and information provision are at an
acceptable standard and resources are in place to
upgrade facilities in Tay Forest Park and Kinnoull Hill
Woodland Park to increase standards. Resources will
be required to upgrade our flagship site - Queen’s
View - and to upgrade and enhance other facilities in
the district.
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Section two

Key theme three:
business development
Income diversification
We need to diversify our income base. A number
of existing examples, e.g. radio masts and barytes
mine (barytes is an essential element in drilling
operations for oil), provide just over a quarter
of the district’s income. These are important
non-timber sources of income and help offset
investments in recreation and conservation
when timber prices are low. It is vital to keep
developing this area, such as potential sand and
gravel extraction at Ladybank and renewable
energy projects. We may also consider
developing some of these projects in-house.
The national forest estate has been built up
over a long period, and under a succession
of different policies. It is essential that the
estate continues to meet our objectives which
often means the acquisition of land in new
locations. It is expected that the majority of
acquisitions will be funded by the sale of those
portions of the national forest estate that do
not contribute well to our delivery of objectives
as set out in the Scottish Forestry Strategy.
This will form part of a national repositioning
programme to purchase bare land to create:
• New woodlands to support the Scottish
Government targets on expanding the woodland
resource to cover 25% of Scotland’s area by 2050
• New native woodlands
• Woodlands near Scotland’s towns and cities
as part of the Forestry Commission Scotland
woodlands in and around towns initiative
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A portfolio analysis has been carried out to
determine the relevant current values of the
estate across Scotland. The district analysis is
provided in Appendix five. From this analysis
low scoring areas will be further assessed
on their potential for improvement before
a decision is finally reached for disposal.
We will discuss all potential sale candidates with
local community councils and regional forestry
forums to make sure that no woodlands are sold
without a fair and open consultation process.
We will use portfolio analysis to explain the
reasons for selecting all woodlands offered for
sale. All selected woodlands will be offered for
sale through the National Forest Land Scheme
before being put on to the open market.
Preference will be given to acquiring properties
that address the majority of themes and will be
justified through a land transaction appraisal.
This will also take into account potential impacts
on existing biodiversity and heritage value
of areas being considered for purchase.

Section two

Key theme three:
business development
Contribution to rural development
Efficient land management means that we aim
to meet our management objectives for the
best possible value for money, while maximising
our income-generating potential. We do not
provide direct support to rural businesses, but will
endeavour to consider and provide opportunities
that will assist businesses and the local economy.
We can provide business opportunities but, where
there is potential for competition, we have to
make sure that there is fair and open process for
developing these opportunities. There are some
very successful existing examples on the tourism
side, e.g. Highland Safaris, and the local economy
derives significant benefits from recreational visits
to the forests. There are also a number of smaller
(often local) timber customers who provide niche
market opportunities, such as larch for boat
construction, firewood merchants and permissions
for collecting firewood. There is potential for
further development in our support for local
businesses. However, we will have to manage this
carefully to match staff resource to likelihood of
success of proposals.
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Section three

Key theme three:
business development
Key issue What Tay forest district will do

Skills
Tay
3.01

Promote continuous improvements to the safety culture in the sector, by exhibiting best
practice on the national forest estate.

Tay
3.02

Prepare a workforce plan to identify skill shortages and training needs so staff skills match
developing policies and demands.

Tay
3.03

Provide opportunities for school pupils between 14-16 years to learn more about forestry
and gain a greater understanding of potential employment opportunities.

Tay
3.04

Contribute to the work of the Forest Education Initiative in supporting forestry skills
development and careers guidance in schools.

Tay
3.05

Support the two existing local Modern Apprentices and
secure funding to sustain the programme.

Tourism
Tay
3.06

In this very competitive business, we will work with local partners (e.g. Perthshire Big Tree
Country) to provide a quality of experience that exceeds other potential destinations and
encourages longer stays.

Tay
3.07

We will encourage local business developments that match our wider social and
environmental standards to derive benefits from tourism, particularly where they further
promote forest use.

Tay
3.08

Continue to consider the landscape value of woodlands to tourism during revision of
forest plans.

32 | Strategic plan 2009 - 2013

Section three

Key theme three:
business development
Key issue What Tay forest district will do

Income diversification
Tay
3.09

Diversification of income is vital to protect programme development in other areas, and
opportunities will be identified and tested. This will be accompanied by engagement with
stakeholders to make sure that proposals are well thought through and minimise the impact
on long-term relationships.

Tay
3.10

During the period of this plan, forests with low scores from the portfolio analysis will be
assessed for opportunities to improve their non-market and/or economic performance. If
this is not possible, they will be considered for sale to realise money for recycling to other
key work areas, including new acquisitions.

Contribution to rural development
Tay
3.11

Actively explore future opportunities to work in partnership with local communities and
businesses, particularly where these provide for complementary use of the national forest
estate. We will consider applications under the National Forest Land Scheme and for
affordable housing.
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Section two

Key theme four:
community development
Community forestry in Scotland is a diverse and dynamic sector supported by the great changes
in Scottish forestry since the establishment of the Scottish Parliament. Forestry is devolved, and
land reform has introduced a stronger connection between the land and the people of Scotland.
As part of our work, we will continue to strengthen that connection.

Woods in and around towns
The communities in the district are very
diverse. A significant proportion of the
population lives in Dundee and Perth where,
despite a general financial wellbeing, there
remain pockets of social deprivation. There
is also a host of other towns and villages
across the district. While most of the upland
communities have ready access to woodlands,
many of the lowland communities do not.
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Much of the national forest estate is in the
uplands and with the notable exceptions of
Kinnoull (Perth), Dronley and Tentsmuir (both
Dundee) is some distance from the majority of
the population. There is a need to actively seek
opportunities to create new woodlands near
these communities.

Section two

Key theme four:
community development
Community engagement

Community ownership

Communities are all different and their needs vary
enormously. We are keen to encourage communities
to become more involved in the sustainable
management of their local forests, although this has
to be balanced with our limited staff resources.

Since the start of the National Forest Land Scheme
there have been a number of enquiries for new
community facilities – mainly for affordable housing
– and these are being progressed. These issues
require sensitive handling and a lot of facilitation
to help move them forward. Likewise the issue of
housing on the edge of woodlands will need careful
consideration.

Communities have a general interest in their local
forests and some have become very active, e.g.
Ladybank Forest Users’ Group. But at present much
of our community engagement reflects the common
desire to be informed about current operations and
have an opportunity to influence long-term
management decisions.
There are also communities of interest, e.g. mountain
bikers, who may operate over a range of forests and
it is important that their views are accommodated
as well. A number of communities, e.g. Kinnoull Hill
Users’ Group, are becoming more actively involved
in the management of their local forests.
Our role in these partnerships appears to be
delivering the long-term base for the community
and interest groups to build from and deliver all the
additional benefits that we are neither mandated nor
resourced to do.
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As communities increase their involvement in a
forest, they may aspire to community ownership
and management of parts of the national forest
estate. During this process we may have to increase
our input to make sure that such opportunities are
successfully and sustainably developed.

Section two

Key theme four:
community development
Learning

Partnerships

The education sector’s resources dwarf our own and
our role has to focus on facilitating how it can utilise
the national forest estate. Increasing efforts have
been made to engage with the education sector (e.g.
Rural Skills programme, Forest Schools). A Forest
Education Initiative cluster has also been established.
As part of the Perthshire Big Tree Country project,
work is underway to engage on cultural aspects for
the wider community, but much more could be
done, particularly with those schools closest to the
forests (e.g. Kenmore, Straloch, Ladybank). If more
resources were available, it would be good to engage
with those local bodies working with other sectors
of the community. Given our ageing workforce, it is
also important to develop opportunities for Modern
Apprenticeships to make sure that skills are passed
on and to provide future replacement staff.

Partnerships are an important part of our approach
to meeting mutual aims with neighbours and other
stakeholders. Important partnerships have developed
over time e.g.. Perthshire Big Tree Country, Glen
Doll partnership, Kinnoull Hill Management Group,
Tentsmuir and Eden Management Group and we
will continue to actively maintain these and develop
others where appropriate. We are open to working
with new partners.
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Section two

Key theme four:
community development
Key issue What Tay forest district will do

Woodlands in and around towns
Tay
4.01

Identify proposals for acquisition of land/woodlands in close proximity to towns.

Community engagement
Tay
4.02

We will encourage communities that wish to become more involved in the management of,
or outputs from, their local forest.

Tay
4.03

We will continue to support communities that are currently involved in their local forest.

Community ownership
Tay
4.04

Community approaches on purchase will be positively received and applications that fit
the criteria published in the National Forest Land Scheme will be processed as quickly as
possible.

Tay
4.05

Inform community councils of forests for sale in their area as soon as possible to give them
adequate time to consider their position.
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Section two

Key theme four:
community development
Key issue What Tay forest district will do

Learning
Tay
4.06

We will target our limited resources at engaging with local primary schools and the Rural
Skills programme in secondary schools.

Tay
4.07

We will also continue our small programme of facilitating opportunities for bodies such as
the Prince’s Trust.

Partnerships
Tay
4.08

Partnership approaches by stakeholders or businesses to develop local capacity or grow the
local economy will be actively considered.
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Section two

Key theme five:
access and health
Scotland has one of the greatest health challenges of the developed nations of Europe. A major
part in addressing this will be to increase people’s physical activity levels. Woodlands and forests
can make a positive contribution to people’s health and wellbeing and offer access opportunities
for the communities that live by, travel through and visit them. They are a place for all types of
recreation activity catering for the novice to the international competition.

Recreation
In addition to the open access for walking, cycling
and riding, we provide a wide range of opportunities
for more specialist activities, e.g. orienteering and
field archery, run through a permissions system.
Many forests have recreation facilities (a total of 17
car parks, 28 way-marked walks, 10 way-marked
cycle routes, 9 picnic areas, 7 viewpoints, 8 toilet
blocks, a campsite and a visitor centre) and we run
a full events programme (‘What’s On’) that is coordinated with other local providers. It is also vital to
provide our visitors with basic information on what
they are seeing through provision of high quality
interpretation. We also host major events (e.g. Colin
McRae Forest Stages Rally, The Enchanted Forest),
that attract large number of locals and visitors.
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Unfortunately, we have some examples of misuse
of the forest, including illicit motorbike access and
fly-tipping, that requires management for the safe
enjoyment of the forest by others.
In areas where recreation usage is the highest
priority, we will adapt forest operations to manage
impacts on the visual amenity – particularly the
‘internal view’. In some cases it will be useful to
consider alternative options for management and
harvesting, such as horse logging. We also need
to balance public access with potential impact on
natural and cultural heritage such as disturbance to
priority species.

Section two

Key theme five:
access and health
Making access easier

Health

Forestry Commission Scotland has operated a
policy of open access for walkers, riders and cyclists
for many years. This is now enshrined in Scottish
legislation and promoted through the Scottish
Outdoor Access Code, which we fully support and
promote. But the distribution of the forests reflects
past policies and most are distant from the main
populations in the district. As a result, many of the
forests are normally accessed by car, but there is
considerable scope for creating new woodland that
will create forests closer to the people.

There has also been limited engagement with
health authorities to identify opportunities for
greater use of the forests in improving health.
A significant part of the problem is that the
forests are far from many urban communities
or from areas of the greatest social deprivation
where health tends to be poorer. These present
opportunities for new woodland to be established
to bring the national forest estate closer to the
people. Another key to developing a healthy nation
is to encourage active education visits to the forest
by children and to support volunteering by adults.

At present, support is available to take this
acquisition programme forward via funding for the
Forestry Commission Scotland woodlands in and
around town initiative, supplemented by funds for
carbon sequestration.
Some of our forests are suitable for less able
visitors, but we have limited facilities catering
specifically for this part of the population.
We also need to identify ways of encouraging
access to forests by current non-users and to
co-operate in the establishment of routes
through the forests to provide links in the
core path networks around communities.
We support the development of core path
networks and will continue to work with the
access authorities to make sure that they are
able to meet their obligations in managing
the network. We will also co-operate with the
access authority to ensure there is no brand
confusion on the national forest estate.
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Section two

Key theme five:
access and health
Key issue What Tay forest district will do

Recreation
Tay
5.01

Further investment will be sought to maintain and enhance current facilities and to increase
their usage by local people.

Tay
5.02

We will update our key interpretive facilities and work with other partners to create coherent
and stimulating interpretive strategies (Perthshire Big Tree Country, Glen Doll, Tentsmuir).

Making access easier
Tay
5.03

We will work with local access officers to identify those routes on the national forest estate
that will form part of the core path network.

Tay
5.04

Using the Countryside For All Good Practice Guide, address the Disability Discrimination Act
in a prioritised approach.

Tay
5.05

Protect public Rights of Way through woodlands and take them into account in forest design
and management.

Health
Tay
5.06

Promote and facilitate greater use of the national forest estate for physical activity through
working with health professional and Forestry Commission Scotland health co-ordinators to
undertake measures such as referrals, supporting and training for walk leaders.

Tay
5.07

Improve communication of healthy activities, through improved and targeted
communication, marketing and interpretation - with a special emphasis on those who
currently do not make use of the forests.
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Section two

Key theme six:
environmental quality
Good environmental quality is essential for Scotland’s economy, public health and biodiversity.
The national forest estate should be an exemplar in conserving environmental quality (including
landscape and the historic environment) - fundamental to sustainable forest management, to an
ecosystem approach and to the delivery of ecosystem services.

Soil, water and air quality
Many of the forest soils are vulnerable to erosion,
compaction or loss of nutrients, but if we
consistently apply good operational practice, soil
quality will not be compromised. Our main issue is
water quality emanating from, or downstream of,
the forests that is important for:
• domestic water supplies (neighbouring
properties up to reservoirs e.g. Backwater)
• conservation (e.g. South Esk and Tay
special areas of conservation)
• recreation (e.g. canoeing, canyoning)
• acidification (forests to the west
of Kinloch Rannoch)
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We recognise the potential impact of harvesting
operations on special areas of conservation
throughout the district, particularly the extensive
River Tay and South Esk areas.
In most cases adherence to Forestry Commission
Scotland forests and water guidelines will provide
the necessary safeguards, but further measures
may be required in locations where the potential
risk and impact of sediment loading is high. These
will be identified during the consultation process
with Scottish Natural Heritage over forest plans
and any agreed principles will be applied during
the planning and implementation of individual
operational sites.

Section two

Key theme six:
environmental quality
River basin management plans, which set out
how industries, water users and individuals will
work together to ensure the protection, and
where necessary, the improvement of the water
environment, are a key element of the EU water
framework directive. Forestry is not seen as having
a significant negative impact in the draft plan for
this area. In fact, forestry can have a positive role in
protecting and enhancing the water environment
- e.g. through the planting of riparian woodland to
mitigate diffuse pollution issues from agriculture.
Adherence to and effective implementation of
the UK Forestry Standard and the controlled
activities regulations, coupled with good
forest design at a catchment level, are widely
recognised as effective measures to protect
and enhance the water environment.
Forests may have an increasing role as part of
sustainable flood and catchment management
measures to protect settlements.
Forest soils are vital for their filtering and
transforming functions, and for carbon storage.
They are also the repository of cultural artefacts,
as well as being an archaeological resource in
their own right. Protection and enhancement of
soils is an important element of sustainable forest
management and the soon to be revised forests
and soils guidelines will outline latest best practice,
including the conservation of soil carbon.
Changes in forest practice also reduce the risk of
potential impact, e.g. extending the fallow period
between felling and re-stocking to reduce impact
of weevil damage will also result in a reduction in
the use of preventive insecticide treatments.
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Landscape
Many of the forests are in national scenic areas
and areas of great landscape value (see Appendix
one: Location of national parks, national scenic
areas, forest parks and areas of great landscape
value; and Location of national nature reserves,
Natura sites, sites of special scientific interest and
ancient woodlands). In most cases, they are a key
component of these areas. But not all parts of the
forest make a positive contribution to landscape
quality, e.g. upper margins of Glen Doll, although
many help create the sense of place, e.g. lower
slopes of Glen Doll. The forests also provide
spectacular autumn colours, for which Highland
Perthshire is particularly renowned. In many
forests, the use of lower impact silvicultural systems
(continuous cover forestry) will help minimise
impact of harvesting on key landscapes, e.g. Allean.

Section two

Key theme six:
environmental quality
Cultural heritage
There is a rich heritage of archaeological features,
including 21 scheduled ancient monuments
(e.g. Second World War defences at Tentsmuir).
These are currently well protected by specific
plans agreed with Historic Scotland, as listed
buildings or through the forest planning process
and sensitive management during forest
operations. In addition to several designed
landscapes (e.g. Drummond Hill) there are also
177 known unscheduled ancient monuments
across the district. Forest operations often lead
to the discovery of new sites, some of which have
recently been scheduled by Historic Scotland (e.g.
Torryvauld farmstead, Caisteal Mic Thuitheal).
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Perthshire also has a long tradition of forest
management, plant hunting and introductions, and
now has a significant proportion of heritage trees,
e.g. 22 of the top 100 Heritage Trees of Scotland
are in Perthshire and we manage four of them. The
Perthshire Big Tree Country project is also leading
to a growing awareness of the cultural heritage
associated with forestry and how locally distinctive
this can be.

Section two

Key theme six:
environmental quality
Key issue What Tay forest district will do

Soil, water and air quality
Tay
6.01

Detailed site planning and consultation with key stakeholders, particularly Scottish
Environment Protection Agency, will be used to identify site and downstream issues for
inclusion in subsequent operations.

Tay
6.02

We will work with Scottish Environment Protection Agency and Scottish Natural Heritage on
the delivery of the EU water framework directive and the protection of the special areas of
conservation on the major rivers and their tributaries.

Tay
6.03

Critical load exceedance guidance will be followed during forest plan production and
Forestry Commission forests and water guidelines will be strictly followed in all operations.

Tay
6.04

We will also respond positively to emergent advice from the EU framework directive on
water and soil.

Landscape
Tay
6.05

We will continue to include landscape as a major consideration in long-term forest planning
and gradually resolve issues (e.g. hard edges in Boreland, upper margins of Glen Doll) and
make balanced decisions on the way forward taking into account other issues, such as
economics and biodiversity value.

Tay
6.06

Where site or access conditions demand high-cost solutions to landscape amelioration
which cannot be delivered through conventional operations we will pursue the necessary
additional resources.

Tay
6.07

We will continue to increase the area of low impact silvicultural sytems - currently just over
30% of the forest area (approx 10,000 ha) towards our long-term goal of approximately 50%
– extending from the current commitment as skills develop to all areas where crops, sites and
circumstances permit.
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Section two

Key theme six:
environmental quality
Key issue What Tay forest district will do

Cultural heritage
Tay
6.08

We will continue to work with local archaeologists and Historic Scotland to protect the
ancient monuments in our care and to make sure that cultural heritage issues are adequately
addressed in any proposed developments (including acquisition of bare land).

Tay
6.09

We will promote the cultural value of our built and living heritage.
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Section two

Key theme seven:
biodiversity
A key issue is the prioritisation of resources across the large number of species found in the
district or that the national forest estate could impact on. For many species, including many of
the UK biodiversity action plan and Scottish priority species, building resilient habitat networks
and tailoring general woodland management prescriptions will take account of their particular
needs. For those species not covered by this, priority will be given to woodland-related species.
These species depend strongly on woodland or woodland edge habitats, have a high proportion
of their range in Scotland and require specific woodland management measures to be applied
on a significant scale. Priority will also be given to notified species features on designated sites
where site management can impact on condition, and where the management of the national
forest estate can impact on adjacent designated sites with notified species.

Species and habitats
We will make sure that we meet the legal
requirements for protected species under the
Nature Conservation (Scotland) Act, Wildlife &
Countryside Act, Habitats Directive and the various
conservation regulations. The conservation of
most wildlife species, including many of the UK
and Scottish priority species, will be addressed
through general forest management and habitat
management prescriptions, and through building
resilient habitat networks.
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Beyond this, priority will be given to certain wildlife
species whose needs are not adequately addressed
by the general management prescriptions applied
in the district. These include great crested newt,
red squirrel, capercaillie, black grouse, pearlbordered fritillary, juniper, Scottish wood ant
and twinflower. The future forest structure will
be designed to enhance the prospects for these
priority species, which will normally be carried out
by adjusting operational practice.

Section two

Key theme seven:
biodiversity
Additional inputs are also identified (further
details contained in the district conservation plan)
and extra resources are sought for these species,
e.g. LIFE funding for predator management in
core forests for capercaillie. We will also host
one of the red squirrel strongholds (South
Rannoch Forest) that have been identified as
part of the plan for preserving this species.
There is a moderate, but significant area of
ancient woodland sites in the district. A number
of these have been planted over, normally
with conifers - amounting to nearly 1600 ha of
plantations on ancient woodland sites. These
have been surveyed to determine the species
present, extent of ancient woodland indicators
and setting in relation to wider habitat networks.
Restoration proposals have been drawn up with
the presumption of all areas being restored
although, in some areas, this will have to be
balanced with other factors, e.g. the value to
red squirrels of mature Norway spruce stands.
Other habitats (as identified in national and
local biodiversity action plans), such as native
woodland (currently 8% of the woodland area),
bogs and limestone pavement also need to
be protected and enhanced. Invasive species
are recognised as a national threat to natural
habitats. Fortunately, this is not yet a major
issue in the district - although we have small
targeted control programmes for rhododendron,
Japanese knotweed, grey squirrel and mink.
The significant proportion of Scots pine, and
extensive use of thinning and lower impact
silvicultural systems, mean the national forest
estate is well-suited to the requirements of

48 | Strategic plan 2009 - 2013

woodland-dependent species covered by a
species action plan, capercaillie and red squirrel.
The wider benefits to be gained through
further naturalisation of plantation woodlands
will also be significant in the longer term.
Deer population management for protection
of habitat and young trees remains a major
issue in the district with local staff working
hard to develop best practice - population
modelling, development of damage assessment
techniques, hygiene and carcass handling
techniques. We also co-operate with seven deer
management groups and other agencies, such
as the Deer Commission and Scottish Natural
Heritage, on wider deer management issues.
For some years, we have been maintaining
perimeter deer fences where we march with
sporting neighbours. Internal fences have
gradually been removed and culling has been
the normal method of controlling the deer
population. Temporary internal enclosures are
also being utilised where boundary fencing
alone cannot be relied on to give sufficient
protection to sensitive tree crops or habitat.

Section two

Key theme seven:
biodiversity
Landscapes and ecosystems

Designated sites

Locally, work has been carried out to determine
the potential for forest habitat networks across
the district and this is now influencing longterm forest planning decisions. It is clear that
the national forest estate will form critical
elements of creating large-scale habitat networks,
particularly in Highland Perthshire where the
existing network of forests is well established
and is recognised as a core area at national level.
In some locations, they will be the dominant
feature of local networks, e.g. Tentsmuir.

We manage a range of designated sites, including
the special areas of conservation (Black Wood of
Rannoch, Comrie Oakwoods, Pitmedden Forest)
that are of international importance. There are
a further 10 sites of special scientific interest
(e.g. Forest of Alyth Mires) that are of national
importance and 15 sites listed by the Scottish
Wildlife Trust (e.g. Bohally birch wood). These
sites are all covered by management plans agreed
with Scottish Natural Heritage which identify
work required to maintain or enhance the special
features of each site.

Some forests already make a positive contribution,
e.g. South Rannoch, while some will need to be
altered to provide critical linkages, e.g. Foss. Part
of this process will be to increase diversity of
forest habitat and counter fragmentation, while
protecting and restoring important open habitat
such as bogs and forest/moorland margins. Habitat
networks are thought to be vital to the survival
of species that will need to migrate to survive the
potential impact of climate change.
We recognise the importance of edge zones transitional/shrubby/edge ecotones and the value
of managing these as an important part of the
diversity of habitats of forest networks.
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Most of these are classed as ‘favourable’ or
‘unfavourable - recovering’. We also manage
small proportions of large sites that are classed as
‘unfavourable - not recovering/declining’.
We will also support proposals from Scottish
Natural Heritage where expansion of
natural regeneration from neighbouring
sites of special scientific interest will bring
clear natural heritage advantages.

Section two

Key theme seven:
biodiversity
The diverse environment gives rise to high biodiversity in the district, with a number
of key sites (see Table 1 for an overview and also Appendix one).
(SSSI = Site of Special Scientific Interest, pSAC = potential Special Area of Conservation, SWT = Scottish
Wildlife Trust)

Table 1: Overview of designated sites
Native oak woodland

Allean, Fonab, Carie, Laggan

SSSI, SAC

Native birch/alder woodland

Sketewan, Tombreck,
Talladh-a-beithe

SWT listed site

Caledonian pine forest

Black Wood of Rannoch

SSSI, SAC, Forest
Reserve

Bogs

Alyth Mires

SSSI, SAC

Limestone pavement

Allean, Lassintullich

SSSI, SWT listed site

Red squirrel

Craigvinean, Tentsmuir

Black grouse

Talladh-a-beithe, Invercomrie

Capercaillie

Allean, Drummond Hill, Rannoch

SSSI, SWT listed site

Sticky catchfly

Faskally, Weem

SSSI, SWT listed site

Dragonflies

Fonab

SSSI

Narrow-headed ant

Rannoch

SSSI, SAC

Conservation is implemented using a range of plans for special sites and by following good conservation
in the forest in general. Plans include sites of special scientific interes management plans, habitat action
plans, species action plans and local biodiversity action plans.
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Section two

Key theme seven:
biodiversity
Increasing awareness and improving
knowledge
The district is well positioned to provide education
opportunities to help people’s understanding and
enjoyment of the woodlands’ biodiversity value.
Awareness of the forest as a resource for access
and learning can be enhanced through interaction
with schools, local community groups and
volunteer organisations.
Biodiversity is generally well-recorded and
monitored in the district to make sure that it
receives appropriate protection and consideration.
But there are many areas where there are gaps in
our knowledge and experience. The forthcoming
Native Woodland Survey will provide an up to date
summary of woodland features and their success,
which will assist us in our management greatly.
Biodiversity decision-support tools such as BEETLE
and HaRPPS have not yet been put to practical
use in the district, but we are working with Forest
Research to determine how these can be applied
effectively to our planning and management.
There is also a need to ensure the continuous
development of staff and contractor skills and
knowledge, to keep pace with ever changing
policies and demands.
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Geodiversity
The national forest estate has a significant role in
conserving Scotland’s geodiversity, which includes
the variety of rocks, minerals, fossils, landforms,
sediments and soils, together with the natural
processes which form or alter them. We have some
designated sites of special scientific interest (e.g.
Meall Reamhar in Errochty and Red Craigs in Glen
Doll) and some other sites which may be suitable
for listing under the Geological Conservation
Review (e.g. glacial moraines in Faskally).

Section two

Key theme seven:
biodiversity
Key issue What Tay forest district will do

Species and habitats
Tay
7.01

Progress will be continued in restoring plantations on ancient woodland sites,
normally by thinning to gradually reduce the introduced species. The current level
of restoration is 13% with an eventual target of 75% restoration (1,200 ha).

Tay
7.02

We will continue to expand the area of native woodland from the current level
of 2,500 ha (8% of woodland area) to nearly 4,000 ha. The proportion of native
species in the forests will also increase from 24% to 33% of the woodland area.

Tay
7.03

We will also gradually survey all habitats in the district to influence the future development
of forest plans, with an initial aim of achieving 10% cover during the period of this plan.

Tay
7.04

The future forest structure and management practices will continue to be strongly influenced
by the need to enhance the prospects for our priority species. These will also be used as
barometers for a whole host of other species.

Tay
7.05

Part of the target of increasing the use of low impact silvicultural systems will include an
increase in natural reserves (from current 6% of woodland area to 8%) and long-term
retentions (from current 1% of woodland areas to 3%).

Tay
7.06

We will assess the potential impact of management proposals on NATURA sites - either on,
or adjacent to, the national forest estate - using the appropriate assessment process so as to
avoid impacting on these sites.

Designated sites
Tay
7.07

We will collaborate with neighbouring landowners, colleagues in Perth and Argyll
Conservancy and Scottish Natural Heritage to create functioning landscape-scale habitat
networks.

Tay
7.08

Acquisitions will be sought where these provide vital links for improving this network and for
creating new opportunities, such as treeline forest development.
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Section two

Key theme seven:
biodiversity
Key issue What Tay forest district will do

Landscapes and ecosystems
Tay
7.09

We will work with local deer management groups to develop a responsible attitude towards
fencing issues and population levels. This will be challenging, given the different management
objectives of many neighbours. In open deer range, boundary deer fences will be maintained
where necessary and an appropriate contribution will be sought from neighbours.

Designated sites
Tay
7.10

We will make sure that 95% of features will be in ‘favourable’ or ‘unfavourable recovering’
condition classes by 2010, utilising management plans agreed with Scottish Natural Heritage.

Tay
7.11

We will continue to take account of neighbouring designated sites in forest plans and
operational plans with the aim of protecting and, where appropriate, enhancing their status.

Tay
7.12

In some locations with an unfavourable status, e.g. Eden Estuary, where we only manage a
small proportion of the site, we will co-operate with Scottish Natural Heritage to identify
ways of improving overall status.

Increasing awareness and improving knowledge
Tay
7.13

Promote the profile and awareness of biodiversity requirements during stakeholder
engagements, school visits and forest plan consultations and encourage active
involvement in biodiversity projects by communities and volunteers.

Tay
7.14

Seek opportunities to develop wildlife watching on the national forest estate.

Geodiversity
Tay
7.15

Identify important geodiversity sites on the national forest estate and
maintain and enhance through the forest plan process.
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Strategic plan 2009-2013 - Section three

Section three:
delivery and monitoring
C l i m a t e change is the
b i g g e s t t hreat facing the
p l a n e t a nd Scottish forestr y
i s p l a y i n g its part in helping
t a c k l e c l i mate change.
Tr e e s h a ve a significant
r o l e i n r e ducing the af fects
o f c l i m a t e change as they
n a t u r a l l y lock up carbon.
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Section three

Section three: 								
delivery and monitoring
Context
Delivery will be based on the creation of a rolling three-year business plan identifying resources
required to deliver work programmes identified in forest plans, other local plans and emergent
issues. Detailed work plans are prepared for all significant elements of the programme.
In sensitive sites, this often requires further consultation with relevant stakeholders. These
are normally prepared 18-24 months before actual work commences. Work is delivered in
accordance with a series of guidance notes listed in Appendix four, and all delivery adheres to
the operating principles detailed in the strategic plan for the national forest estate.

Following approval of the business plan, the
work programmes and allocated resources are
confirmed with the local staff who then organise
the work and monitor delivery against agreed
timescales, costs and quality standards.
Monitoring forms an integral part of sustainable
forest management and is regarded as an essential
tool for improving practice.

It is in-built into almost every aspect of
management from financial to operational, to
environmental, to health and safety, to recreational,
to landscape, through:
• national policies e.g. UK Forestry Standard,
Forestry Commission People Strategy
• memoranda and instructions e.g. monitoring
of stocking densities according to Forest
Management Memorandum 4
Two types of monitoring carried out in the district formal and informal.
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Section three

Section three:
delivery and monitoring
Formal monitoring is concerned with
areas where we have legal, moral or policy
obligations to fulfil, and is often also
audited by external parties. Important areas
covered under this heading include:
• monitoring of overall standards (e.g.
compliance with forest plans, UK
Woodland Assurance Standard, etc.)
• conservation monitoring
• archaeological monitoring
• health and safety monitoring
• business plan monitoring
We also have to monitor against the indicators
identified in the Forest Enterprise Scotland strategic
plan for the national forest estate. These will then
be amalgamated across all ten forest districts to
determine collective progress in delivering against
the Scottish Forestry Strategy. These results will be
published annually at national level.
Informal monitoring is concerned primarily with
the day-to-day management of the district work
programme and is carried out primarily in-house.
Informal monitoring include activities such as:
• contract progress
• site visits
• personal budget monitoring
• work programme monitoring
• time management
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The results from this informal monitoring have a
variety of both long and short-term uses, and are
a useful tool in improving our management skills.
They:
• are analysed and the recommendations
are fed back, where appropriate,
into our planning process.
• help to influence future management of the
forests, as well as aiding development of the
future work programme and budget planning.
• can also help shape new local policies,
as well as improving existing ones.
The repositioning of the national forest estate
will continue, with woods of greatest public
benefit retained as part of the estate. Information
about the repositioning policy is contained in
the strategic plan for the national forest estate.
Details of the scoring for woods in the district are
contained in Appendix five.

Strategic plan 2009-2013 - Appendices

Appendices
T h e u s e of wood as a fuel
w i l l h e l p reduce harmful
g r e e n h o use emissions
a n d w e a re working hard
t o p r o m o te woodfuel
d e v e l o p ments.
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Appendices

Appendix one:
supporting maps
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Appendices

Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 1: To maximise the value of the
wood resource
Target description and
Target
planned achievement date achieved
(yes/no/
partial)?
Produce an updated
Yes
periodic forecast of
timber production.

Comments

Should this target be
updated and carried
forward to new
district strategic plan?

Produced annually, indicating a
gently rising production in 200211 and increasing more rapidly
thereafter.

Yes

Annual harvesting
programme to be within
+/-5% of production
forecast/sales plan
forecast.

Yes

Meet customer
requirements in terms of
timing of sales and quality
of product.

Partial

Move a lower proportion
of timber by road.

Partial

Achieved in all years – slightly
Yes
over programme in 2001-04
and slightly under over 2005-06
following reduction in thinning
programme due to difficult market
conditions.
On the whole, the volume and
Yes
timing of sales have matched the
marketing plan and there has been
an increasing use of long-term
contracts to provide security of
supply for customers. We are also
aware that our need to reduce
winter working in the district
does not suit all customers, but
this has been necessary to reduce
unsustainable road repair costs.
Lineside loading facility in
Yes
Rannoch (Barracks) not yet
completed, but funding bids
are currently being pursued.
Reasonable volume (10-20,000
t/annum) of small round wood
shipped from Montrose over the
last three years.

64 | Strategic plan 2009 - 2013

Appendices

Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 2: To create a diverse forest resource for
the future
Target description and
planned achievement
date

Target
achieved
(yes/no/
partial)?

Comments

Ensure every forest is
part of an approved
forest plan by 2007.
Deliver target dates for
clearfelling identified
in forest plans to
realise proposed
improvements to
age class diversity.

Partial

Currently at 98%. Only two small forests
Yes
left (Laggan and Ladybank), both of which
are now in the consultation phase.

Partial

Virtually all clearfells completed within
Yes
prescribed timescales. West end of Allean,
south-east end of Glen Doll missed by
two years, but subsequently cleared. No
progress with 2002-06 coupes in the
Barracks due to delay in establishing
rail haulage. Forest plan amended to
accommodate this delay.

Ensure quality timber
crops are created for
the future by achieving
target re-stocking
densities (OGB4) at
planting by planting
suitable species and
provenances and
protecting them from
damage by mammals,
insects and fungi.

Partial

Target stocking density achieved in every
year apart from 2004-05, primarily due
to the poor survival of Scots pine. This is
a serious concern and discussions have
been held with FRA and PSSB to try to
improve performance.

Yes

Develop rationale and
planning processes for
identifying thinning
programme.

Partial

Thinning plan produced, implementation
has been difficult in areas with winch
work, difficult access, small tree size and
mixed species, e.g. Drummond Hill, Glen
Doll, South Rannoch.

Yes
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Should this target be
updated and carried
forward to new
district strategic plan?

Appendices

Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 3: To make a positive contribution to the
environment
Target description and
Target
planned achievement date achieved
(yes/no/
partial)?
Update action plans
Yes
for special areas of
conservation (SACs)
and sites of special
scientific interest (SSSIs)
in collaboration with
SNH colleagues.

Comments

Convert appropriate
sites back to ancient
woodlands.

Survey of all potential sites
Yes
commissioned in 2000 and reviewed
in 2005. Good progress made at sites
such as Carie and Frenich, but as the
policy evolves on this subject it is
likely that the area to be converted
will be increased. Some areas e.g.
mature Norway spruce (prime red
squirrel habitat) are unlikely to be
fully converted.

Partial
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Should this target be
updated and carried
forward to new
district strategic plan?

All plans renewed to agreed
Yes
timescale with SNH. Excellent
progress made in clearing conifers
from the Comrie Woods SAC at
Laggan. Ongoing progress at the
Black Wood with a continuing
programme of work and monitoring.
Other locations mainly on a care and
maintenance basis.

Appendices

Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 3: To make a positive contribution to the
environment
Target description and
Target
planned achievement date achieved
(yes/no/
partial)?
Improve forest landscape, Partial
particularly in national
scenic areas (NSAs), forest
parks and woodland parks.

Comments

Should this target be
updated and carried
forward to new
district strategic plan?

Good progress made at Allean
(Loch Tummel NSA) in opening up
lochside views and ameliorating
Borenich edge. Edge improvements
also made at eastern ends of South
Rannoch and Craiganaour (Loch
Rannoch NSA). Felling and restocking continue to reduce impact
of Boreland on eastern end of Loch
Tay. Some progress has been made
in ameliorating upper edges in Glen
Doll (Cairngorms National Park) but
this is proving very problematic due
to terrain and access difficulties.

Yes

Prepare action plans
Yes
for schedule ancient
monuments in
collaboration with Historic
Scotland colleagues.

All plans renewed to agreed
Yes
timescale with Historic Scotland.
Most on a care and maintenance
basis, although the felling around the
Borenich homestead, Allean stone
circle and Drummond Hill fort have
greatly improved sense of place.
The fort is one of three sites that
were scheduled after being visited
as part of site planning consultations
for proposed work in the
surrounding forest.
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Appendices

Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 3: To make a positive contribution to the
environment
Target description and
Target
planned achievement date achieved
(yes/no/
partial)?
Identify and protect
Partial
unscheduled ancient
monuments (UAMs) and
historically important trees
(individuals or groups) on
the national forest estate.

Comments

Reduce the effect of
Partial
acidification from air
pollutants in acid-sensitive
catchments in west of
Rannoch.

Clearance programme completed Yes
in target areas (Barracks and
South Rannoch) to clear younger
plantings of conifers back from
burnsides. Good progress in
clearing older conifers in South
Rannoch as part of planned felling
programme. Work on older areas
in the Barracks stalled until rail
haulage issue is resolved.

Increase the area
committed to continuous
cover forestry and
improve management
techniques.

Increased the area committed to
Yes
continuous cover from under 10%
to just over 19% (approx. 7,000 ha,
including natural reserve areas).

Partial
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Should this target be
updated and carried
forward to new
district strategic plan?

Good work carried out on a range Yes
of UAMs, e.g. repairs to Kindrogan
stone bridge, Rock Lodge folly,
Dalguise stone bridges and
Stewartfield. Four locations named
as part of the 2002 ‘Scotland’s
Heritage Trees’ initiative – Dunkeld
Japanese larches, the Hermitage
Douglas fir, Lady Miller’s beech
and Niel Gow’s oak. The latter has
had remedial tree surgery and
crown shaping.
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Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 4: To create opportunities for more
people to enjoy trees, woods and forests
Target description
and planned
achievement date

Target
achieved
(yes/no/
partial)?

Comments

Promote outdoor
recreation and
green tourism.

Partial

Major progress made through the multiYes
partnership Big Tree Country project for
promoting the use of Perthshire’s forests
by visitors and locals. Now accepted as the
major branding mechanism for tourism in
the area and being recognised at national
level.

Provide information Yes
about major
events and forest
operations.
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Should this target be
updated and carried
forward to new
district strategic plan?

Fourth annual joint events programme
Yes
created for Atholl, Perth & Kinross Council,
National Trust for Scotland, Scottish
Wildlife Trust, Scottish Natural Heritage
(SNH) and Scottish Crannog Centre for
Highland Perthshire. Programme of events
held in Glen Doll under the auspices of the
Angus Glens Ranger Service in partnership
with Angus Council and SNH. Key forest
operations are highlighted in advance to
stakeholders via combinations of press
releases, letter drops and local signage.

Appendices

Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 4: To create opportunities for more
people to enjoy trees, woods and forests
Target description
and planned
achievement date

Target
achieved
(yes/no/
partial)?

Comments

Provide
interpretation on
significant natural
and cultural history
at popular sites.

Yes

Funding secured for renewing Tay Forest
Yes
Park and Kinnoull Hill Woodland Park
interpretation through the Big Tree
Country Project. New interpretation
created for Tentsmuir as part of the join
project covering the forest, the national
nature reserve, the Eden Estuary and local
communities. New interpretation provided
at Glen Sherup, in partnership with
Woodland Trust Scotland (WTS).

70 | Strategic plan 2009 - 2013

Should this target be
updated and carried
forward to new
district strategic plan?

Appendices

Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 4: To create opportunities for more
people to enjoy trees, woods and forests
Target description
and planned
achievement date

Target
achieved
(yes/no/
partial)?

Provide new
Yes
recreational
facilities in response
to demand.

Meet requests for
educational visits.

Yes
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Comments

Should this target be
updated and carried
forward to new
district strategic plan?

New car park, picnic area and hill access
Yes
point (for that part of the Ochils) created
at Glen Sherup, in partnership with WTS
and Perth & Kinross Countryside Trust.
Allean toilets converted to composting to
test this option with a view to providing
all year round facilities. New all-abilities
trail and bridle path created at Ladybank
Forest, in partnership with user group. New
deck created at Queens View to increase
capacity of tearoom. New iconic wooden
bridge installed at Carie to replace ageing
metal bridge.
Over most of the period, demand has been Yes
low so we have been able to resource it.
However, in 2005 we devoted a member
of staff to lead on establishing a Big Tree
Country Forest Education Initiative cluster.
This is now taking off, with a very successful
woodland bus programme of school visits.
By working in partnership, we are able
to use our limited resources to act as a
catalyst to achieve a much more ambitious
programme.
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Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 5: To help communities benefit from
woods and forests
Target description
and planned
achievement date

Target
achieved
(yes/no/
partial)?

Comments

Should this target be
updated and carried
forward to new
district strategic plan?

Respond to
increasing public
interest in our
activities.

Yes

Three active user groups established
(Auchterhouse, Kinnoull, Ladybank)
and a number of partnerships involving
local communities have been created
(Faskally, Glen Doll, Laggan, Tentsmuir,
Pitmedden). Increasing involvement
of local people in the development of
forest plans through a combination
of indoor and outdoor meetings.

Yes

Promote
opportunities for
other activities on
forest land.

Partial

Landrover safaris and corporate
entertainment business have expanded
in the Aberfeldy/Kenmore area. Colin
McRae Forest Stages Rally has become an
annual fixture, generating over £500,000
to the local economy. The Enchanted
Forest moved to Faskally in October/
November 2005 and entertained 11,000
visitors, contributing £300,000 to the
local economy. There has been a myriad
of other events that allow people to
enjoy their forests and bring money to
the local economy, e.g. husky dog races,
mountain boarding championship,
national downhill mountain biking
events, orienteering events, field
archery championships, charity canoe
paddles, endurance riding, etc. Site
also identified for affordable housing
self-build opportunity at Grandtully.

Yes
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Appendix two:
evaluation of achievements (1999 – 2006) 					
under previous Strategic Plan
Scottish Forestry Strategy Priority for Action 6: To maintain an efficient and
effective organisation
Target description and
Target
planned achievement date achieved
(yes/no/
partial)?
Manage impact (positive
Yes
and negative) of
information technology.

Comments

Ensure that delivery
Yes
complies with standards
identified in UK Woodland
Assurance Standard to
maintain certification
of sustainable forest
management.

Continuous improvement to
relevant local processes and
performance in areas identified
for national corrective actions.
District externally audited in 2001
and 2004, with generally positive
feedback from the auditors.

Yes

Monitoring programme
will be fully identified,
prioritised, resourced and
carried out on time.

The programme has been
identified, but we have yet
to develop a comprehensive
database for resuming
monitoring projects.

Yes

Partial
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Should this target be
updated and carried
forward to new
district strategic plan?

Basic training provided on
Yes
Microsoft programmes for all
relevant staff, including attainment
of European Computer Driving
Licence by key staff. Number
of GIS users increased to 16 to
improve knowledge of a system
that is becoming increasingly
integral to our decision-making
and operational processes.

Appendices

Appendix three:
glossary for forest policy context diagram:
• Business plan: A three year rolling plan which outlines the financial requirements for delivering the
work programme in the district. The first year contains a compilation of the costs associated with the
relevant work plans. These are then prioritised against the agreed financial targets, which are set at
national level and reflect the settlement from the Scottish Government’s spending review.
• Forestry Commission policies, guidelines, etc: These are the various internal Forestry Commission
policies and guidance on practices across a wide range of activities e.g. operational practice, Health &
Safety issues, estate management, etc.
• Forest District Strategic Plan: This plan describes how national, regional and corporate strategies will
be applied at a local level. The plan identifies Forest Enterprise Scotland policies and priorities in the
district and the rationale behind them.
• Forest Enterprise Scotland framework document: The plan sets out how Forest Enterprise Scotland
will develop and manage the national forest estate in an efficient and environmentally responsible
manner to meet government forestry policies, especially the Scottish Forestry Strategy.
• Forest plans: These plans relate to individual forests and groups of woodlands. They describe the
woodland, place them in context with the surrounding area, and identify issues that are relevant to the
woodland or forest. From these objectives are set, long-term felling and re-stocking plans prepared, and
opportunities to improve the woodland for nature conservation and recreation are considered. These
individual forest plans are subject to formal consultation processes and have to be agreed with the
Forestry Commission’s Conservator. The Conservator is independent of Forest Enterprise Scotland and
oversees the promotion and regulation of forestry, in both the private as well as public sector, on behalf
of the Forestry Commissioners.
• Forestry and woodland frameworks: Local forestry frameworks cover more localised areas than
indicative forestry strategies and look in more detail at the opportunities for forest expansion.
• Indicative forestry strategies: Indicative forestry strategies are prepared by local authorities and
identify areas preferred for forestry expansion and areas sensitive to further expansion in respect to a
range of issues such as the landscape, natural and cultural heritage, communities and water quality.
• Monitoring: This includes a wide range of informal and formal monitoring described more fully in
Section three and in the strategic plan for the national forest estate.
• Regional Forestry Forum: Advises Forestry Commission Scotland on the regional implementation of
the Scottish Forestry Strategy and provides a regional perspective on the strategy’s future development.
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Appendix three:
glossary for forest policy context diagram:
• Scottish Forestry Strategy: This is the Scottish Government’s framework for taking forestry forward in
Scotland. It sets out a vision that “By the second half of this century, people are benefiting widely from
Scotland’s trees, woodlands and forests, actively engaging with and looking after them for the use and
enjoyment of generations to come. The forestry resource has become a central part of our culture, economy
and environment.”
• Strategic plan for the national forest estate: Defines how Forestry Commission Scotland through its
operating arm, Forest Enterprise Scotland, will implement the Scottish Forestry Strategy on the national
forest estate. The national strategic plan describes the strategic and operational context; monitoring
framework and implementation proposals that guide the district strategic plan. The policies and best
practice referred to in the strategic plan for the national forest estate will also be delivered as part of
the implementation of the forest district strategic plans. It also provides direction for implementing
a repositioning policy that will ensure the nature and distribution of the national forest estate better
reflects its role and purpose.
• Thematic plans: These include statutory plans e.g. management plans for sites of special scientific
interest agreed with Scottish Natural Heritage and scheduled ancient monument management plans
agreed with Historic Scotland. There are also local plans for detailing how certain aspects of local
management will be delivered and prioritised (see Appendix four).
• UK Forestry Standard: This outlines the UK Government’s approach to sustainable forestry in the UK
with reference to the European and global protocols for sustainable development.
• UK Woodland Assurance Standard: UK Woodland Assurance Standard is a certification standard that
reflects the UK Forestry Standard, the guidelines adopted by European Forestry Ministers at Helsinki
in 1993, and the Forest Stewardship Council Standard for Great Britain. It provides consumers with
independently vetted assurance of quality in respect of the environmental and social implications of
forest management.
• Work plans: These include operational site plans that are prepared in advance of all major forest
operations, i.e. felling, thinning, road construction and re-planting. Work plans draw on forest plans and
identify site constraints, risk assessment, opportunities, and areas requiring special protection, etc.
• Work programme: This is the work carried out in each financial year, which is mainly derived from
the list of work plans that have been approved in the business plan. It will also include unforeseen or
emergency work that arises in the year.
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list of local thematic plans, management plans
and guidance notes
Thematic plans

Date
produced

Revision
planned*

Business continuity plan
Conservation plan

2008
2004

2013
2009

Deer management strategy
Emergency and fire plan
Monitoring plan
Plantations on ancient woodland sites
strategy
Pollution control and waste management
slan
Recreation strategy
Roads plan
Safety policy statement
Sales plan
Thinning plan
Tree safety management
Workforce plan

2006
2009
2007
2007

2011
annual
2012
2012

2007

2012

2004
2007
2008
2009
2003
2008
-

2010
2012
annual
annual
2009
2013
-

Management plans

Date
produced

Revision
planned*

Business plan
Forest plans
SAM plans
Shooting/fishing management plans
SSSI management plans

2009
various
various
various
various

annual
10 years
5 years
1 or 3 years
5 years

*Any significant policy change may bring this date forward.
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Comments

Will be extended to
become biodiversity
plan

New plan – will be
produced in 2009

Comments

30 plans in total
21 plans in total
19 plans in total
13 plans in total
(including 3 SACs)
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Appendix four:
list of local thematic plans, management plans
and guidance notes
Guidance notes

Date
produced

Revision
planned*

Broadleaves

2004

2009

Capercaillie
Cash handling
Chemical use

2006
2006
2004

2011
2011
2009

Child protection
Complaints and enquiries
Construction industry tax
Community involvement/stakeholder
consultation
Deadwood
Dedications
Fencing
Information Technology strategy
Landscape, restructuring & coupe size
Monitoring progress of forest plan operations
Native woodland creation
Natural reserves
Non-timber forest products
Planning and managing open space
Red squirrel
Roads and tracks
Species selection (trees)
Shooting leases
Surveys (forest inventory)
Timber marketing
Water Framework Directive
Whole tree harvesting
Windblow

2004
2004
2004
2004

2009
2009
2009
2009

2007
2008
2007
2005
2007
2007
2007
2007
2006
2006
2007
2006
2008
2003
2008
2004
2007
2004
2006

2012
2013
2012
2010
2012
2012
2012
2012
2011
2011
2012
2011
2013
2009
2013
2009
2012
2009
2011

*Any significant policy change may bring this date forward.
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Comments

Includes strategy
for reducing usage
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Appendix five:
portfolio analysis scoring on the national forest estate
Introduction
The portfolio analysis of the national forest estate is concerned with the current condition of individual
forest plan units or forest blocks, not our aspirations for them or what we believe their untapped potential
might be.
Although the scoring system is recognised as being imperfect, it represents a reasonable approximation
of the relative strategic importance across our land portfolio. It is very important that district staff are as
objective as possible when applying the economic and non-market scoring set out below.
The system was developed following piloting work at four forest districts (Cowal & Trossachs, Galloway,
Moray, Tay) on the application of the scoring system. It was then tested across all districts in Scotland and
refined or amended in response to feedback. It was further refined following a series of meetings between
clusters of neighbouring districts and Forest Enterprise Scotland Management Board members. This work
also provided a national overview that the array of scores made sense both within and between districts.
The final version of the scoring system is set out below.
The absolute score achieved by a forest plan unit is not particularly important; it is the positioning of units
relative to each other that is of value in understanding where management time and resources should be
best directed for maximum positive effect.
Note: We set out to make sure that the ratings allow managers to make objective, repeatable assessments
based on existing data sets. Inevitably, a few grey areas remain and we flag up that habitat network and
landscape ratings will require further definition in due course.

78 | Strategic plan 2009 - 2013

Appendices

Appendix five:
portfolio analysis scoring on the national forest estate
Economic scoring

Score

Harvesting surplus (clearfell and thinning)

>£5/tonne profit

10

– based on 2006 market conditions

<£5/tonne profit

6

(Note: 10-year horizon for harvesting activity, if harvesting
is expected in that period then use best estimate of expected
profit or loss/tonne. A block with no potential for commercial
harvesting should score 0.)

Break even

3

<£5/tonne loss

1

>£5/tonne loss

0

Establishment and maintenance costs

Lower than the forest district
average

4

Forest district average

2

Higher than the forest district
average

0

Capital road cost

Fully roaded

10

(new and upgrade over next 10 years)

< 2 km to build

7

(A block with no potential for commercial harvesting and,
therefore, no plans for capital road investment should score 0.)

2 km to < 5 km to build

5

5 km to < 10 km to build

2

10 km and over to build

0

Other income generation

>£250k pa

10

(Notes - other income to include estates development, recreation,
etc. Development opportunities that have a signed option
agreement can be included in the current economic analysis.)

£101-250k pa

6

£51-100k pa

3

£11-50k pa

2

£1-10k pa

1

<£1k pa

0

(Note: Establishment and maintenance to include all expenditure
up to year 10 needed to establish crops. Remember to include
whole forest design plan issues such as boundary fencing
maintenance costs.)
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Non-market benefits scoring
Score
Conservation designations

SAC/SSSI >100 ha

10

(Note: The presence of the designation is not sufficient to merit a
high score. The forest design plan must be positively contributing
to the enhancement of the site condition relative to the notified
conservation interest. Area in hectares relates to area in Forest
Enterprise Scotland management.)

UK HAP > 50%

6

UK HAP 20-50%

4

SAC/SSSI 20-100 ha

3

SAC/SSSI <20 ha or HAP <20%

1

No designations or HAPs

0

SAP Species

> 5 species

10

(As highlighted in Forestry Commission Scotland biodiversity
strategy – red squirrel, capercaillie, black grouse, pearl-bordered
fritillary butterfly, chequered skipper butterfly, juniper, Scottish
wood ant, Wilson’s pouchwort, twinflower, small cow wheat.)

4 - 5 species

8

3 species

6

2 species

3

1 species

1

None

0

Native tree species

51-100%

10

(Note: Native species – this refers to tree species cover of the
forested portion of the forest design plan unit. Anticipates drive
for greater reliance on native species from Scottish Forestry
Strategy and Environment Peer Review Group.)

21-50%

6

11-20%

4

6-10%

2

1-5%

1

<1%

0

Legend
HAP = habitat action plan, NSA = national scenic area; SAC = special area of conservation; SAM =
scheduled ancient monument; SAP = species action plan, SFS = Scottish Forestry Strategy, SSSI = site
of special scientific interest; WIAT = woodlands in and around towns initiative
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Non-market benefits scoring (continued)
Score
Woodlands in and around towns (WIAT)

Large population (>5000)/
well developed facilities

10

Large population (>5000)/
minimal facilities

8

Small population (20005000)/well developed
facilities

4

Small population (20005000)/minimal facilities

2

N/A

0

Community engagement

Signed agreement

5

(including schools)

User group/active
participation

3

Consultation/information

1

No engagement

0

Recreation

>250k visits pa

10

(Note – visitor numbers must be verifiable from counters and/or
intercept surveys or be based on sound local knowledge.)

101-250k visits pa

8

51-100k visits pa

5

11-50k visits pa

3

1-10k visits pa

2

<1k visits pa

1

No visits

0

(Note – only woodlands falling into the Forestry Commission
Scotland WIAT criteria can score any points.)

81 | Strategic plan 2009 - 2013

Appendices

Appendix five:
portfolio analysis scoring on the national forest estate
Non-market benefits scoring (continued)
Score
Habitat network
(*Core habitat area defined as regionally significant (>10,000 ha),
relatively contiguous, contains at least 20% native species in
woodland element and/or at least 80% native species in open
land element.)

Landscape
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Significant component
(>25%) of an existing core
habitat area*

5

Component (10-25%) of an
existing corehabitat area

3

Contributor to functional
connectivity of (or from) the
core habitat area or important
local habitat network

2

Little or no existing
contribution to habitat
networks

0

National Park – helps create
sense of place

10

National scenic area (NSA)
– helps create sense of
place

8

Positive backdrop to
significant town (>10,000)

5

National Park – positive
contributor

3

NSA/Designed landscapes –
positive contributor

2

Positive backdrop to town
(>2000)/ major tourism route

1

No positive impact in the
landscape

0

Appendices

Appendix five:
portfolio analysis scoring on the national forest estate
Non-market benefits scoring (continued)
Score
Thinnable

51-100%

5

(Note: Thinnable area – the area of forest which has been
thinned or is programmed for thinning in the next 10 years. This
essentially reflects the amount of flexibility available to apply
low impact systems and as a consequence deliver non-market
benefits.)

21-50%

3

5-20%

2

<5%

0
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portfolio analysis scoring on the national forest estate
Non-market benefits scoring (continued)
Forest block

H+M

		

Est &

Roads

Maint		

Oth

Total

Cons

BAP

Native

WIAT Community Recreation

FHN NP/NSA Thin

income economic designation species tree species 							

					

score										

Total
NMB
score

						
Barracks

1

4

5

1

11

3

3

1

0

1

1

2

0

1

12

Rannoch Lodge

3

2

10

0

15

3

8

4

0

1

1

3

2

2

24

Camusericht

1

0

5

0

6

3

8

2

0

1

1

2

0

1

18

Craiganour

6

2

10

0

18

3

8

4

0

1

1

5

2

3

27

Black Wood

3

2

0

0

5

10

8

10

0

1

2

5

8

2

46

South Rannoch

3

2

7

2

14

3

10

6

0

1

3

5

2

3

33

Errochty

6

2

10

1

19

10

10

6

0

1

1

5

2

5

40

Allean

6

2

10

6

24

3

10

6

0

1

10

5

8

5

48

Faskally I

6

4

10

0

20

1

3

4

4

3

5

3

8

5

36

Faskally II

6

2

10

1

19

1

3

4

2

1

3

3

2

3

22

Lassintullich

1

0

10

0

11

3

8

4

0

1

1

3

0

2

22

Aquaduct

6

4

10

0

20

3

6

6

0

1

1

3

0

3

23

Braes of Foss

3

2

10

1

16

1

8

6

0

1

3

3

0

5

27

Tombreck

3

2

7

0

12

3

8

4

0

1

1

3

0

1

21

Drumn./Frenich 6

2

7

6

21

3

8

4

0

1

1

3

8

3

31

Kynachan

1

2

7

0

10

3

8

6

0

1

1

3

0

1

23

Boreland

10

2

10

0

22

1

6

1

0

1

1

3

0

5

18

Kepranich

6

2

7

0

15

3

3

2

0

1

1

3

0

2

15

Drummond Hill

3

2

10

2

17

6

6

6

0

1

5

5

2

3

34

Dull

6

0

10

0

16

1

3

4

0

1

1

3

0

3

16

Glassie/
Upp.Weem

6

2

10

0

18

1

3

2

0

1

1

2

0

1

11

Lower Weem

1

4

10

0

15

6

1

6

0

1

3

3

2

1

23

Killiechassie

3

2

10

0

15

3

6

6

0

1

1

2

0

2

21

Fonab

6

2

10

1

19

1

6

6

0

1

1

3

0

5

23

Grandtully

3

2

10

0

15

3

6

6

0

1

1

5

0

3

25
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Non-market benefits scoring (continued)
Forest block

H+M

		

Est &

Roads

Maint		

Oth

Total

Cons

BAP

Native

WIAT Community Recreation

FHN NP/NSA Thin

income economic designation species tree species 							

					

score										

Total
NMB
score

						
Craigvinean

10

4

10

1

25

3

8

4

0

1

3

3

10

5

37

Ladywell

10

4

10

0

24

3

1

4

0

1

2

3

2

5

21

Taymount

6

2

10

0

18

1

0

6

0

1

2

2

0

5

17

Five Mile Wood

6

4

10

0

20

1

0

10

0

1

2

2

0

5

21

Ledmore

0

4

0

0

4

0

0

6

0

1

1

0

0

5

13

Kinnoull Hill

6

4

10

1

21

1

1

6

0

5

5

2

2

5

27

Paddockmuir

10

4

10

0

24

0

0

10

0

1

1

2

0

5

19

Keillour

10

2

10

0

22

1

1

4

0

1

2

2

0

5

16

Laggan

1

4

10

0

15

6

1

6

0

3

2

3

8

3

33

Glen Sherup

6

2

10

0

18

1

0

0

0

1

2

0

0

3

7

Glen Devon

6

2

10

0

18

1

0

1

0

1

1

0

0

3

7

Littlerigg

6

2

10

0

18

1

0

0

0

1

1

0

0

3

6

Kindrogan

6

0

10

0

16

3

3

4

0

1

1

2

0

3

17

Blackcraig

10

2

10

0

22

1

3

2

0

1

2

2

0

5

16

Dalrulzion

6

2

10

0

18

1

1

6

0

1

1

2

0

5

17

Easter Bleaton

6

2

10

0

18

1

1

4

0

1

1

2

0

3

13

Smyrna

3

2

10

0

15

0

1

0

0

1

1

0

0

0

3

Craighead

1

2

7

0

10

10

1

2

0

1

1

2

0

0

17

Drimmie

6

2

10

0

18

1

0

2

0

3

2

0

0

5

13

Glen Isla

6

2

10

0

18

1

3

6

0

1

1

2

0

3

17

Backwater/Markie 6

2

10

0

18

1

1

6

0

1

1

2

0

2

14

Glenhead

3

0

7

0

10

1

0

6

0

1

1

2

0

2

13

Clintlaw

6

2

10

0

18

0

1

6

0

1

1

0

0

5

14

Glen Prosen

6

2

10

0

18

1

3

2

0

1

1

2

0

2

12

Glen Doll

1

0

7

2

10

2

3

4

0

3

5

2

10

2

31

Hallyburton

6

2

10

2

20

0

1

6

0

1

2

2

0

5

17
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Non-market benefits scoring (continued)
Forest block

H+M

		

Est &

Roads

Maint		

Oth

Total

Cons

BAP

Native

WIAT Community Recreation

FHN NP/NSA Thin

income economic designation species tree species 							

					

score										

Total
NMB
score

						
Oakwood

6

4

10

0

20

0

1

10

0

1

1

2

0

5

20

North Ballo

6

2

10

0

18

0

1

6

0

1

2

2

0

5

17

Little Ballo

6

2

10

0

18

0

1

6

0

1

1

2

0

5

15

Dronley

6

4

10

0

20

0

1

4

0

3

2

2

0

5

17

Montreathmont 10

0

10

1

21

6

1

6

0

1

2

2

0

5

23

Tentsmuir

10

4

10

2

26

6

1

10

4

3

8

2

1

5

40

Reres

10

4

10

0

24

6

1

10

0

3

2

2

0

5

29

Pitmedden

6

2

10

0

18

10

1

6

0

1

3

2

0

5

28

Weddersbie

6

2

10

0

18

1

1

6

0

1

1

2

0

5

17

Ladybank

10

4

10

3

27

6

1

10

0

5

3

2

1

5

33
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Non-market benefits scoring (continued)
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